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Parental Involvement is key to the success of our club. Please be generous with your time and abilities to help make the Barracuda
Swim Club a strong, vibrant organization!

SWIM MEETS

The club hosts 4 swim meets per year:

Early Bird — a 1 day meet usually on a Saturday in September in Johnson City

e Pumpkin Patch — a 2 day meet usually a weekend in October in Kingsport

e Polar Bear — a 2 day meet usually on weekend in January in Johnson City

e Summer Open - 2 days (Friday night and Saturday AM) held usually in June in Kingsport

Many volunteers are needed to run these meets. Please check any jobs that you are interested in doing:

Meet Coordinator Concessions Head Timer Lane Timer
Labeling Ribbons Runner Equipment set up Equipment Take Down
SWIMMING OFFICIALS

Certification by USA swimming is required to be an official at the meets. Officials are the “STROKE AND
TURN JUDGES?”, the “REFEREE”, and the “STARTER”. A training session is being organized for our area.
I am interested in learning more about this.

Other VOLUNTEERS run the Colorado Timing System and operate the Meet Manager Computer program.
Training is also needed for these positions. However, members of the Club can train you.
I am interested in learning more about running the Timing System or operating Meet Manager.

PARENT BOARD

The Club has a Board of Directors who administers the activities. Members are voted on at the August Annual
Picnic and serve a two-year term.

Would you like to be nominated for the Board of Directors? __ Yes ___ Not this year

Please check if you are interesting in serving on a standing committee. They meet as needed and report to the
Board through a Board member.

Swim Meet Selection Team Records Equipment & Supplies Hospitality
Finance Nominating Publicity Registration Fund Raising
FUND RAISING

The Club has to depend on raising funds in addition to swimmer’s monthly fees. Monies are raised at each
swim meet plus the current fund raising activities listed below.

¢  Working a hospitality tent at the Bristol Motor Speedway

e Using gift cards to buy your groceries at Kroger Food City

e Selling ads for the heat sheets

e Spring event to be decided

Any comments or ideas?

Thank you for your interest in making BSC a club we can be proud of!
Board Member contact information can be found on our website www.barracudaswimeclub.org.




